
OAAS BUSINESS PLAN COMMITTEE REQUEST FOR MEMBERS 
 
In response to the motion made at the Annual General Meeting of the OAAS “to 
strike an ad hoc committee of OAAS members and stakeholders to draw up a 
business plan to determine the economic feasibility of hiring a full-time staff 
member to represent OAAS interests; the findings are to be presented at the Fall 
2010 OAAS Board of Directors’ Meeting”; the Directors of the OAAS voted to 
structure the ad hoc committee with 4 OAAS Directors, 4 representatives from 
Fairs and 2 additional stakeholder members. 
 
The motion at the post-Convention OAAS Directors’ meeting was “that the four 
Fair representatives be selected from the following gate receipts levels: $0-7,000; 
$7,001-$30,000; $30,001 - $70,000; $70,001 and over.” The additional 2 
stakeholder representatives are to be selected by these 8 members. 
 
In order to have this committee in place as soon as possible, the OAAS requests 
interested Fairs to nominate members for this committee.  It is recommended 
that nominated members have some knowledge or experience with creating a 
business plan and working with full time staff. 
 
Please submit names and contact information by March 31, 2010 to: 
 
OAAS Secretary  
Kathryn Lambert  
P.O. Box 189  
Glencoe, ON N0L1M0   
 
or  
 
email at oaas@bellnet.ca   
 
or  
 
fax at 519-287-2000.  
 
 
 
Any additional questions may be addressed by telephone to Kathryn Lambert at 
519-287-3553. 
 
 
 


